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RomnneKkcHasa cnctemMa yrnpasneHnAa K/IMHMKOW Ha OCHOBEe
cTpaTermdyecKkmnx uenen pa3BuUTuA

TpeHWHr ynpaBeHYeCcKMX HaBbIKOB PYKOBOANUTESSA

JKCNepTHbIN Y4ET 0TpacieBo cneunduKm




YTO OAET MPOTPAMMA:

[MporpamMma OaéT BO3MOMKHOCTb NOCTPOUTL
KapTy c6anaHCMpOBaHHOMO CUCTEMHOIO
yrNpaBieHnA KIMHUKOW C YY4ETOM COBPEMEHHbIX
TpeboBaHWiA, MUPOBbBIX 1 POCCUIACKMX
TeHAEHUNA PasBUTUA MeANLMHCKNX YCyT.

B pe3synbtare, B pykax pykosoauTesna
OKa3blBaeTCA c1CTeMa CBA3AHHbIX Lieen 1
nokasaresnei, onpenenanLyx 3pPeKTVBHOCTb
ynpas/ieHnsa KoMnaHne.

MporpaMma HanpasneHa Ha

dbopMMnpoBaHMe cMCTEMHOMO Noaxoaa

K YNpaBeHWIO KIMHUKOW, BKIIOYanA
onepaLmoHHy0 3PPERTUBHOCTD,
NO3MLMOHMPOBAHNE Ha pblIHKE,
NCNoNb30BaHNEe COBPEMEHHbIX TEXHOOM NI
1 ynpasneHue MioabMu.

MEPBbIA OEHb:
NepCcrnexTuBbI pa3BUTHA,
ONOMUTANIM3aumA,
MeLULUMHCKUA MapKeTUHT,
lopnandecKme acneKkTbl
Npw yrnpaB/ieHUU KIIMHUKOM



BTOPOW AEHb:

LEenm N UeHHOCTU MeOULMHBI,
yrpaB/iIeHNE KAa4YeCTBOM,
onepaumoHHaa 3pOERTUBHOCTb

TPETUW OEHb:
yrnpasfieHne nabMm

N KOMaHOOoWN, NN4YHaA

3P PEKTMBHOCTD,
KOprnopaTuBHAA Ky/fbTypa



YHUKAJIbHOCTb:

1. OpueHTauuWs Ha HoBble 3adauw, CToALLMe Nepead MeaVUMHOM

B Poccum Ha bnmrkaiive rogpl.

2. Hanudme npyvKnagHoro xapakrepa:

* NMporpaMMa rnocTpoeHa Ha CcMcTteMe KOMIMJIeKCHOro ynpaB/ieHnA

MeOANUNHCKMM yYpersaeHnemMm;

+ TPEHWHroBbI hopMaT, HanpaBIeHHbI Ha NPOPabOTKy

yrpaB/ieH4YeCKNX KOMMETEHLMN.

3. JKCnepTbl MMET YHUKANbHBIA OMbIT, MOCTPOEHHBI Ha «TPEX KUTaX»:

* JKCNepTM3a B ynpaBieHnn;

* CO3[4aHne ycrnewHblx COOCTBEHHbBIX OBU3HECOB;

+ 3HaHWe oTpacneBoli CrneumUKN.

JKCMNEPTbI:

HaTanba Komaposa

MporpamMmHbIi AvpeKTop.
JKcnepT B GOPMMPOBaHI 1
peanmn3aLmm KoMMepHeCKMX
cTpaTeruit B 6rsHece, MeauLyHe
n IT. AvipekTop LleHTpa passutua
34paBooxpareHna MoCKOBCKoOW
wronbl ynpasneHns CKOJIKOBO

Cepreii Mopo3os

3KcnepT B 0671aCTV MeANLMHCKOro
MeHeKMeHTa, IT v ynpaBneHua
M3MeHeHNAMM, A.M.H., npodeccop.
O6LecTBeHHbIV AeATENb, CO3AaTeNb
IGPEKTVBHBIX MPAKTUK AN1A Pas3BUTUA
coobLLecTBa MAEpOB, pean3oBaBLUNii
60nee 10 ycreLHbIX NPOEKTOB B
061acTh MeAnLMHbLI 1 06pa30BaHNA

PomaH Tapacenko

IKCnepT B 061aCTH CTPATErnyeckoro
MapKeTVHra. 3aHMmaeTca
pa3paboTKoi 1 BHeLpeHreM
CTpaTeruv no 3arycky HoBbIX
6peHaoB, a TaK e paspaboTKowi 1
peanusaumy MapKeTUHrOBO
cTpaTeruv AN CyLeCTBYIOLMX
6peHnoB

Enena Butuak

SkcnepT B 06nactv HR, npodeccop
613HEC NPaKTHKN MOCKOBCKO
Wwkonbl ynpaeneHya CKOJTKOBO.
MHOroneTH!n NpaKkTUYeCKuiA onbIT
pa6oTel B 067aCT yrpaBneHus
YenoBeYECKM pecypcamu, B ToM
yncne B coctase CoBeToB
LMpeKTopOB POCCUMCKIX KPYMHBIX
KOMMaHwiA

HOpwuii KpecTuHcKun

KcnepT B 06nacTn
3[paBOOXPaHEHNA 1
dapMaLleBTVHeCKol 0Tpac/u.
CoBeTHWK MO MHAYCTpUM
3npaBooxpaHerns CoepbaHrka PO.
Mpencepatens KoHcynbTauvoHHoro
coseta LlenTpa passutua
3apaBooxpaHerra CKOJIKOBO

Mapua KonomeHuesa

IKCNepT Mo ynpasneHmnio
KIVHUKaMu. TeHepasnbHbii
anpextop 000 «[]JoKTop pAAOM»

TaTtbAHa KypHocosa

SKCNepT Mo I0PUANYECKVIM BOMPOCam
B MefyumHe. MiMeeT 3HauMTenbHbIi
OMbIT MPeACTaBeHNA 1 0becnevenns
MHTEPeCcoB KOMNaHWU1 Npu
OCYLLECTBNEHUN MeAULIMHCKON 1
CBA3aHHOW C He AeATeNIbHOCTU
(nonyyeHre NarkeTa paspeLunTesnbHbIX
[IOKYMEHTOB U np.), Cyae6Horo
paspeLleHna CNopoB (B TOM Yncie
M0 BOMpOCaM Ka4yecTBa OKasaHuA
MeANLIMHCKNX yCnyr)

Angpen LLnwakxos

JKCNepT No pUcKaMm, CTpaTerusam,
KOPNopaTuBHLIM TPaHCGOpMaLMAM.
Mpodeccop 6rsHec-NpaKTHKmM
MOCKOBCKOV LLIKOMbI yrpaBneHuna
CKOJIKOBO

29 aHBapA - 31 aHBapa 2020 roga

Kamnyc 6usHec-wKobl
CKOJIKOBO (MocKoBcKas 0611.,
CkonkoBo, yn. Hoeasn, 100)

YpocToBepeHve 0 NoBbILLEHWN
KBaIMdUKaLmm

» O4yHoe oby4eHue

+ [locTyn Ko BCeM
Mpe3eHTaLMOHHbIM MaTepuanam
CMYKepoB

* [IpoxsmBaHue Ha Kamnyce
6u3Hec-wKonsl CKOJTKOBO

* [utanne
« MNMoceleHve ¢puTHEC-3an3,
bacceriHa, 6baHHOro KoMnieKkca

MapuHa CrewmHa
+7 (965) 290 83 28
Marina_Steshina®@skolkovo.ru

Mapraputa PycAesa
+7 (926) 441 62 11
Margarita_Rusyaeva@skolkovo.ru




